Responses to Emergency and Crisis
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1. Techniques for Handling Emergencies
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o Flexible Response to Unexpected Situations
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= Techniques for adapting to sudden changes in work priorities (e.g., urgent tasks)
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= Strategies for quick decision-making under pressure
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o Handling On-Site Incidents During Events
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= On-site management and task delegation techniques
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= Basic problem-solving steps for common event disruptions (e.g., technical
failures, attendee issues)
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2. Communication and De-escalation Techniques
R TIE iof
o External response and internal communication techniques during emergencies
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o Calming upset individuals (e.g., colleagues, visitors)
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3. Development of Crisis Management Mechanism
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o The Flow of Crisis Management
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o Categorization of Crisis and Urgency
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o Reporting Mechanism
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