In-house Training Plan for 2026

(by Course Category)
v . Duration
Category Quarter No. Course Title Targets (Hours)
| Background and Scheme Formulation of the Holistic Approach to National Security Administrative Staff 3
HARS IR L B AR ST R (Job ranks of PAA or below)
Q1
) Principles of "People of Macao Governing Macao" and "Patriots Governing Macao" Administrative Staff 3
RN SR L L R (Job ranks of PAO, SAO, and AO)
3 Concept and Practice of the Fundamental System of Socialism Administrative Staff 3
TG E R AR ISP (Job ranks of PAA or below)
4 Landscape Culture and the Spirit of Chinese Classics Administrative Staff 3
Q2 1130 2 A b B B2k (Job ranks of AO or below)
S B'evelq;t)‘metr.lt of New Industries in Macao Facilitated by the "1+4" Strategy of Moderate Economic Adinlntistative Sttt 5
iversification
Con Loy i ; Job ranks of PAO, SAO, and AO)
"4 G R 25 TR T A S R e 2 e (
Ratdomd A.ffalrs 6 Constitutional Order and National Security 3
Cikiian TR B 2% |
Administrative Staff
Development of the Guangdong-Macao In-Depth Cooperation Zone in Henggqin, and the Current Status and (Job ranks of PAA or below)
Q3 7 Future Direction of Macao-Hengqin Integration 3
AR BRI (R ) S fre PO ER Rl & B A B 88 fre 7 1)
3 Concept of National Security and the Development of National Security Framework in China Administrative Staff 3
BRS04y B (Job ranks of PAO, SAO, and AO)
lnterprt.:tatio.n of the‘ "3rd Five-Year Plan for Economic and Social Development of the Macao Special Administrative Staff
9 Administrative Region (2026-2030)" (Job-ranks of PAA or below) 3
Q4 AP TRE AT R S PR R A = LA R (2026-20304F)" s
Achievements of 26th Anmversar?/ of the Estabhshm.ent of the Macao SAR and the Missions, Opportunities Administrative Staff
10 and Tasks of the National “15th Five-Year Plan” Period (Job ranks of PAO, SAO, and AQ) 3
TRPER2 6 MY B B R L AL BF A S o ~ AR ’ ’
11 ;28 : Bga;;}; ﬁfllﬁc.ierstandmg Mainly for New Administrative Staff 6
Q1 12 Problem Analysis and Solution Administrative Staff 12
RE T 7 B g (Priority given to PAA or below)
Current Status and Development of E-Government in the Special Administrative Region : 5 .
13 P e oo All Academic and Administrative Staff 3
o B BUBS BN B e
14 Atrtificial Intelligence - Application on General Administrative Work (Class 1) Administrative Staff 3
AT - HEITHR T E L2 EH B3 (Priority given to PAA or below)
Q2 15 Strategic and Creative Thinking Administrative Staff 12
RS R A (Priority given to PAO, SAO, and AO)
Essential Skills : : Sl
Sexual Harassment Complaints Handling and Investigation Process : gt Ko
Enhancement 16 PR B2 R T & All Academic and Administrative Staff 1
(Basic)
Protecting Yourself and Preventing Sexual Harassment . .. .
17 - _. Mainly for New Administrative Staff 1
i 1 '
Q3 18 Artificial Intelligence - Application on General Administrative Work (Class 2) Administrative Staff 3
ANTHEE - HEITECTAE L2 N (B3 (Priority given to PAO, SAO, and AO)
19 Techniques for Event Organization and Planning Administrative Staff 12
B R R S EIRTS ; (Priority given to PAA or below)
20 Briefing on Personal Data Protection Act 15
(PN gtz i i )
Q4 Mainly for New Administrative Staff
21 Filing Management and Maintenance for Public Departments 4
ANFATBAE R B B4
Integrated Training on Project Management and Process Optimization
HH B R E LG Al R Administrative Staff
Q1 22 - Techniques and Processes of Project Management 25 H & H (1945 it £ A Priority given to Functional Heads, A© and above) 15
- Principles and Steps of Process Optimization 3 F {8 b1 5 HIl B0 B R AL ¥ AT o s
- Tools and Techniques for Business Process Modeling 375577 i 2t T ELELR; fifif
23 Practice on Public Administration - Government Procurement (Advanced) [TBC] {'\E(’lr r:;li:setrz:‘;’euiﬁacff/\(ggqgnistr;t:;o }gx:rzil:f:ﬁilzr::;f 5
INIATBUEF - BURBRIFERE AL [ ] oy
(Basic)
Q2
24 Artificial Intelligence - Integration and Analysis of Data and Information (Class 1) Administrative Staff 6
N TR - BB AR 2 LBy i (35 —3) (Priority given to PAA or below)
Essential Skills ¢
Enhancement 2% Training Development Program for Mid-level Administrative Management 2026 Mainly for Functional Heads recommended by the respective 12
(Akamiied) 20264 HPBITHUE T BRI 41 units
Q3 Integrated Training on Conflict Resolution and Response to Emergency
128 B B B e S AR FE S Sr A B I ERAR Administrative Staff
26 |- Strategies and Mediation Steps for Resolving Conflicts {[fi##2E 2> i K Fife b B Prisiityeiven to Fiinctional Heads: AO:and ab i
- Techniques for Responding to Emergency Incidents {37 28 3 S {-HE 19 B35 (Eniority given 1o Functional Heads, and above)
- Prevention and Management Plans for Crisis /&8T5 5 g FE 77 %€
27 Atrtificial Intelligence - Integration and Analysis of Data and Information (Class 2) Administrative Staff 6
AT - BB R B BT (55 01) (Priority given to PAO, SAO, and AO)
Q4
28 ISO - Internal Auditor Training Administrative Staff (all ranks) who have completed the course 28
ISO - NEhEZ BRI "ISO - Basic Understanding"
29 Adult First Aid Refresh Course All Academic and Administrative Staff who have completed 12
3 A SR B EN AR the "Adult First Aid Course"
Soft Skills Q2
Enhancement . . - ;
; 30 Review Session on Mental Health First Aid (MHFA) Standard Course All Academic and Administrative Staff who have completed 3
FRIEEDN - R SRR the "Mental Health First Aid (MHFA) Standard Course"
Note 1: Q1 = Jan~Mar, Q2 = Apr~Jun, Q3 = Jul~Sept, Q4 = Oct~Dec
Note 2: In addition to the above In-house Training Plan, ICTO and LIB may organize a number of training courses in coordination with HRS, based on the operational needs.
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In-house Training Plan for 2026

(by Quarter)
: Duration
Quarter Category No. Course Title Targets (Hours)
1 Background and Scheme Formulation of the Holistic Approach to National Security Administrative Staff 3
: o] 5 2 Y P A A : ' AA
National Affairs HEBR I 5 2 2 Y AR S LT K REE (Job ranks of P or below)
Education 2 Principles of "People of Macao Governing Macao" and "Patriots Governing Macao" Administrative Staff 3
RLYNG ol SR Byl Wl (Job ranks of PAO, SAO, and AO)
ISO - Basic Understanding \ 5 o ;
Mainly for New Administrative Staff 6
3 |iso - seAcem ainly
Essential Skill R e
Esin Akl ts 4 Problem Analysis and Solution Administrative Staff 12
Ql “(gm?“)le“ RERES AT R (Priority given to PAA or below)
asic
Current Status and Development of E-Government in the Special Administrative Region ) L ;
5 g 4 All Academic and Administrative Staff 3
i B BB B B A
Integrated Training on Project Management and Process Optimization
o R B R B LR SERE Administrative Staff s
Enhancement 6 - Techniques and Processes of Project Management T8 H & FRATHL fiT LA AR P s
P 4 P t to Functional Heads, AO and above
(Advanced) - Principles and Steps of Process Optimization it A2 {8 LAY TR EL B (Priority given to Functi eads )
- Tools and Techniques for Business Process Modeling 245t f2 A5 T ELELFY il
7 Concept and Practice of the Fundamental System of Socialism Administrative Staff 3
oy 12 SRR A A B (Job ranks of PAA or below)
] . g Landscape Culture and the Spirit of Chinese Classics Administrative Staff 3
National Affairs LLISAT 7 - B s (Job ranks of AO or below)
Education
Development of New Industries in Macao Facilitated by the "1+4" Strategy of Moderate Economic Adnliistsative Sttt
9 Diversification 3
. MR TN o : Job ranks of PAO, SAO, and AO
AR S T A R e ( :
10 Artificial Intelligence - Application on General Administrative Work (Class 1) Administrative Staff 3
ANTHEEE - AETERCIE L2 ER (B—H1) (Priority given to PAA or below)
Essential Skills . .
Enhancement 1 Strategic and Creative Thinking Administrative Staff 12
(Basic) g AR B4 (Priority given to PAO, SAQ, and AO)
Q2 : ; -
Sexual Harassment Complaints Handling and Investigation Process . - .
12 : e S All Academic and Administrative Staff 1
PR R L R (1 5 SO TR A
inistrati 11 ranks) who h: leted th
13 Practice on Public Administration - Government Procurement (Advanced) [TBC] él;hr:;:;f::::\;’eu‘ts);?cﬁA(gxn:iist:z)n\i’;no- ggs:r::i; i’rocﬁr(;?xlll:; 30
Essential Skills INHATBUE TS - BUFSRIEHERS SR [RFE] (Basic)"
Enhancement
(ol 14 Artificial Intelligence - Integration and Analysis of Data and Information (Class 1) Administrative Staff 6
N TEHE - S Rkl 2 8 & 8T (B—DE) (Priority given to PAA or below)
15 Adult First Aid Refresh Course All Academic and Administrative Staff who have completed the 12
A ol B ERERR "Adult First Aid Course”
Soft Skills .
Enhancement : i ;
16 Review Session on Mental Health First Aid (MHFA) Standard Course All Academic and Administrative Staff who have completed the 3
SRARER - IR SRR "Mental Health First Aid (MHFA) Standard Course"
17 Constitutional Order and National Security 3
Administrative Staff
National Affai Development of the Guangdong-Macao In-Depth Cooperation Zone in Henggin, and the Current Status and (Job ranks of PAA or below)
até(()ina ik 18 Future Direction of Macao-Hengqin Integration 3
o R RS S FE R N & B AR B8 7 )
19 Concept of National Security and the Development of National Security Framework in China Administrative Staff 3
B R e 2 I & i o R R 2 S U (Job ranks of PAO, SAO, and AO)
20 ;‘gg‘“ﬁg&‘i‘f‘gggﬁpwve“"“g SEnmyl Sty Mainly for New Administrative Staff 1
ial Skill
3 Eé;i‘;ﬁzeim ts o, |Axtificial Intelligence - Application on General Administrative Work (Class 2) Administrative Staff :
Basion AT - FARTBCLAE L2 M (5 5D (Priority given to PAO, SAO, and AO)
” Techniques for Event Organization and Planning Administrative Staff 12
TEEN LR BB (Priority given to PAA or below)
Training Devel t P Mid-level Administrati t 20! : . : ;
23 2 (;zlzgiﬂ é\%g%;% /\mggir;g[,ggq bl Adabistative Mansgentont 2096 Mainly for Functional Heads recommended by the respective units 12
Essential Skills
Enlaficemat Integrated Training on Conflict Resolution and Response to Emergency
(Advanced) E{%ﬁﬁﬁﬁ%%${¢}i§%}ﬁ:ﬁi§§ﬂlﬁ% . Administrative Staff
24 - Strategies and Mediation Steps for Resolving Conflicts {-fi#{#i2€ > SRlg K a0 5 Boliiirieaiics Fimaons] Bosds: B0 anllits 15
- Techniques for Responding to Emergency Incidents H ¥R 2888 SR FEBHL T (Rlsalyigiento 1omak P eals; and above)
- Prevention and Management Plans for Crisis &89 FE[5 S fR B 77 2%
lntexpr;tahqn of the. 3rd Five-Year 'l'>lan for Economic and Social Development of the Macao Special Administrative Staff
25 Administrative Region (2026-2030) olngites o VA o bl 3
. : P T BRI S 55 = (6 7L 45081 (2026-20304F)" it
National Affairs
Education
: Achievements of 26th Anniversary of the Establishment of the Macao SAR and the Missions, Opportunities %ol .
. i : e Administrative Staff
26 and Tasks of the National “15th Five-Year Plan” Period (Job ranks of PAO, SAO, and AO) 3
TP EIER26 SRR BBt B R L AU AR e ~ BRI i ¢
27 Briefing on Personal Data Protection Act 5
02 Essential Skills o A ERHR S R .
Enhancement ; Mainly for New Administrative Staff
(Basic) 28 Filing Management and Maintenance for Public Departments 4
AFATEASHE T R 4sE
29 Atrtificial Intelligence - Integration and Analysis of Data and Information (Class 2) Administrative Staff 6
Essential Skills AT EHE - B8 B gk 2 B S B M (55T (Priority given to PAO, SAO, and AO)
Enhancement %
(Advanced) 30 ISO - Internal Auditor Training Administrative Staff (all ranks) who have completed the course "ISO 28
ISO - N EE % 2853 Basic Understanding"
Note 1: Q1 = Jan~Mar, Q2 = Apr~Jun, Q3 = Jul~Sept, Q4 = Oct~Dec
Note 2: In addition to the above In-house Training Plan, ICTO and LIB may organize a number of training courses in coordination with HRS, based on the operational needs.
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